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School self-evaluation report 
 

 

The focus of the evaluation: 
 

A school self-evaluation of teaching and learning in St. Paul’s National school, Ratoath is undertaken 

on an annual basis.  The school constantly evaluates what has gone before and the teachers, 

individually and collectively, strive to find ways to improve the teachers’ practice, the learning 

experience of the children and learner outcomes.  During this evaluation, teaching and learning in 

Irish (Gaeilge) was evaluated.   

 

School context: 
 

St. Paul’s is a co-educational school in a suburban area that expanded rapidly during the early 2000s.  

The school was established, due to demand, in 2005 and has grown from 29 children and two 

teachers in two Junior Infant classes to a full, vertical school of 707 children, 26 classes (including 2 

classes for children with Autism), and a staff of 47 (including 26 classroom teachers, 9 support 

teachers and 9 special needs assistants).  As the school has grown we have developed our teaching 

practices to keep up to date with best practice.  Many interventions have been introduced into the 

school and the children’s standardised scores are keeping above the national norms in literacy and 

numeracy.  The teachers and staff have also put considerable effort into the holistic development of 

the children with opportunities being offered in a variety of sports and in the areas of music, art and 

drama.   

 

 

The Findings of the Evaluation 
 

 

Gaeilge 

 

 

Preparation for Teaching: 

 
Curriculum objectives and the school plan are used to devise long and short term plans by teachers. 

Teachers plan with their class groups.  They prepare fortnightly and long term plans and use their 

plans to guide teaching and learning. Learning outcomes and teaching approaches, activities and 

resources are identified in the plans. Teachers plan how they are going to assess the pupils learning. 

In fifth class the Drumcondra assessment test for Gaeilge is administered to identify areas for 

improvement before the children leave us at the end of sixth class.  This work is included in the 

planning and preparation for sixth class. 

 



 

 

Teaching Approaches: 
Teachers employ a wide variety of teaching methodologies appropriate to the development of 

Gaeilge. Very good use is made of resources including IT to support pupils in their learning. Teachers 

differentiate the lessons effectively to cater for the needs and abilities of all pupils.   

Oral language is incorporated into daily life and classes, for example PE and Art, are also taught 

through Irish where possible. 

A ‘phrase of the week’ (frása na seachtaine) is used each week.  The class on assembly announce the 

phrase over the intercom.  It is also put on the website for the parents’ information.  The children 

are encouraged to use the phrase informally throughout the day and to build on their bank of 

phrases that builds up throughout the year. 

The class on assembly also announce the news and weather over the intercom.  They are also 

responsible for updating our Irish noticeboard each week. 

Our Irish committee (Cóiste na Gaeilge) greet all teachers and pupils, in Irish (as Gaeilge), at the door 

after break and encourage the use of the new phrase. 

 

 

Management of Pupils: 
A variety of organisational groupings and settings are used in classrooms to support the teaching of 

Gaeilge. A positive code of behaviour, including an anti-bullying policy, is implemented in a fair and 

consistent way. This is an inclusive school which respects all pupils regardless of background or 

gender. Teachers have high but realistic expectations of pupils’ behaviour and learning and they 

communicate these expectations to the children.  

Each class uses a variety of organisational styles – pair work, group work, individual work and whole 

class work. There is order and structure in the way activities are organised. 

 

 

Assessment: 
Teachers employ a large selection of assessment tools to assess learning in Gaeilge– observations, 

checklists, homework, curriculum objectives, questioning, tests and standardised tests (in fifth class).  

 

 

Pupil’s engagement with learning: 
Pupils at all class level are actively engaged in their learning and the level of pupil interest and 

participation is high.  Drama, songs, poems and interactive games are utilised to encourage and 

support pupils’ interest. 

 

 

Parental Involvement: 
Parents are informed of the phrase of the week through the website.   

At initial meetings parents are encouraged to ask their children to ‘teach them Irish’.   

Classes are organised through the LMETB and information on these classes are notified to parents by 

way of email. 

The children are encouraged to use their new words at home. 



 

 

Summary of School Self Evaluation Findings 

 
 

Our school has strengths in many areas, both curricular and extra-curricular.  Having worked on 

improving all areas of literacy and numeracy within the school we have decided to focus on Gaeilge 

this year.  Our findings indicate a mixed attitude to Gaeilge among the parents but a largely positive 

attitude among the children.  Classes are enjoyable but the children still feel a lack of confidence in 

utilising their Gaeilge. 

 

 

School Improvement Plan 
 

In our preparation of our school self-evaluation report and our school improvement plan we have 

examined the areas of literacy and numeracy.  We have already completed two years of school 

improvement. 

In the first year, we prioritised literacy and implemented programmes addressing comprehension 

and literacy in the early years.  We implemented Building Bridges for Understanding; Literacy Lift-Off 

and Peer Assisted Learning (PALs).  We also significantly increased the number and style of shared 

reading and library books.   

In Numeracy we worked on problem-solving, self-assessment and real-life approaches to Maths.  

Additional resources, including interactive computer programmes, were provided for all classes and 

additional in-class support was provided by the learning support team.  Teachers received 

continuous professional development (CPD) on the implementation of Maths games and some 

children were given individualised check list to encourage self-assessment. 

This year we are addressing the area of Gaeilge. 

 

 

Our targets for the school year 2015 – 2016: 

 
 We are working on our year two goals for our Gael Bhratach (An Irish Flag award for 

significant improvement in the use of Irish in the children’s day-to-day interactions.) 

 We are continuing to appoint a Cóiste na Gaeilge (Irish committee).  The children chosen will 

welcome children and teachers at the doors and greet them as Gaeilge.  They will encourage 

the children to respond as Gaeilge. 

 Our Gaeilgeor na Seachtaine award will continue. 

 We are teaching all children frása na seachtaine.  This will be put on the website and 

announced by the class on assembly each week, over the intercom.  Each week children will 

provide a news and weather update over the intercom. 

 Gaeilge will form an integral part of assembly each week.  Classes on assembly will be 

responsible for updating the Irish noticeboard each week. 

 All children from 3rd to 6th are being taught the National Anthem. 



 

 

 In all classes children and teachers will use Gaeilge informally.  Gaeilge is being integrated 

across other curricular areas, and in particular in PE. 

 An effort will be made to increase the level of print as Gaeilge in the environment. 

 We will increase our use of resources as Gaeilge throughout the school. 

 Seachtaine na Gaeilge will run from the 7th to the 11th and all classes will perform as Gaeilge. 

 Where appropriate classes will be learning some of the prayers as Gaeilge. 

 In all classes children will be taught, through drama and role play, to develop their formal 

conversational Irish. 

 Our spelling programme will be developed to ensure that the classes are given useful 

phrases from their workbook which they then learn in context and utilise in their writing. 

 All class teachers will have a list of books and novels, which are appropriate to their class 

level, with the recommended allocation for that year highlighted – children will be given a 

reading record sheet (as with English) to ensure that léitheoireacht (reading) is done at 

home each night and the work recorded for the teacher and praised by the teacher. 

 We will continue to engage with other professionals who are helping us to reach our targets. 

 

Success Criteria and Measurable Outcomes 
 

In Literacy the children’s engagement with Irish should increase.  Their fluency, should improve. 

The teachers should see increased accuracy in the children’s oral Irish. 

Teachers should observe an increase in the children’s confidence and competence when speaking 

Irish.   Standardised tests in fifth class should reflect this improvement over time. 

We will continue to monitor the success of the children in Gaeilge, while developing the next subject 

area, and beyond.  

 


